MWHOBPHAYKWA POCCAN
GENEPANLHOE MOCYOAPCTBEHHOE BIOIPKETHOE OEPA3OBATENLHOE YUPEXIAEHWE
BbICLUEMD OBEPA30BAHUA

«BOPOHEXCKWUA TOCYRAPCTBEHHbLIN YHUBEPCUTET»
(Precy BO «BI'Y»)

YTBEPXAAIO

3aeegyoupd kadenpoi
3KOHOMUKW, MapKETHFEE N KOMMEPLIUK

—

MN.A. KaHanyxuH
12.05.22

PABOYASA NPOrPAMMA YYEEHOW AUCLIUMNITUHBI
B51.0.04 NpoeKTHLI MEReKMEHT
1. Kog ¥ HanmeHoBaHMe cneuvanbHocTu: 01.04.01 MaTtemaTuka
2. Cneunanusayua: Matematuyeckue Mopeny ruapoanHaMmmki
3. Keanudmkarmn BbINYCKHUKA: MarncTp
4. ®opma obyyeHusA: o4Han

5. Kachenpa, oTBevawowyan 3a peanusayuio GUCLMNNUHBIL: Kadeapa S3KOHOMUKW, MapKeTUHra
¥ KOMMeEpLWK

6. CoctaButenu nporpammel: HApecko U. U., k.3.H., goueHT

7. PexomengoBaHna: HMC akoHomuueckoro dpakyneteta BiTY, npotokon Ned 0121.04.22
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9.llenu u 3agaym yyebHOU gUCUMNNNHBI

Llenamu ocBoeHUA yHeOHOW AUCUUANUHEI ABMAIOTCA:

- nony4exne 6a3oBbIX 3HAHWUA O MeToAax U anfopuTMax ynpasieHua NpoeKTamu,

- 06yyeHue KniYeBbIM MHCTPYMEHTaM ynpaBneHus npoekramu;

- pacluMpeHmne 3HaHWIA K KoMneTeHUwnin oByvalowmuxca B cepe oLeHKN n pacyeToB adhheKTuB-
HOCTW Pa3HOro poaa NPOEKTOB.

3apauu y4ebHoin gucumnnuHbl;

- U3yyeHwe OCHOB BOAOMNAAHOIC U UTEpaTUBHOIO yNpasneHus npoekTamuy,

- IPUBUTNE HABLIKOB UenenofaraHus, WCNOMb3oBaHUA MMOKOro HCTpYMeHTapuaA, oueHKU 3d-
¢heKTUBHOCTM NpoOeKTa.



- ycBOgHWe o0y4alolUMNCA pPasnUYHLIX MHCTPYMEHTOB YNPaBNEeHWA NPOEKTaMu: uepapxuye-
CKOW CTPYKTYpbl paboT, MaTpuL, OTBETCTBEHHOCTM U KOMMYHUKaUWUKW, CMeThl U BiogkeTta npoek-
Ta, oUeHKkN ahpeKTUBHOCTU NpoekTa.

10. Mecto yueGHOM AncuunnuHbl B cTpykType OOMN: obssaTtensHan yacTb Bnoka 1.

11. Mnanupyemble pesynbTaTthl 06yvyeHnAa no aucuunnuHe/moaynio (3HaHUSA, YMEHUS,
HaBbIKMA), COOTHECEHHbLIE C NNaHUPYeMbIMKU pe3ynbTaTaMy¥ 0CBOeHUA oBpa3oBaTenbHOM
nporpaMms! (KOMNETEeHUUAMIU)} U MHAUKATOPAMU UX [OCTUIKEHMA:

Koa | Hassanue komne- | Koa(el) | MHaukaTop(bi) MnaHupyemele pesynstatel 0Gy4eHus
TEHLWUK
YK-2 | CnocoBex ynpas- | YK-2.1 dopMynupyeT KOHKpeT- 3HaTb:
NATL NPOEKTOM Ha HYI0, cneungnyHyio, us- - obnacTu 3HaHWI npoekTa;
BCEX aTanax ero MEPUMYIO BO BpEMEHU 1§ | - TpeBoBaHuA K NOCTAHOBKE Leny U 3agaq,
HUIHEHHOTO LUuKna NpoCTpaHCTBe Uens, a Ymernb:
TaKe onpeaenser Bo- -pa3pabarteieaTts AOPOMHYIO KAPTY U NAEH
POXHYIO KApTy ABMXEHUA | npoexTa.
K Lienu, Ucxofa 13 nMe- Bnagetb:
HOLLUXCA PECYPCOB U - VHCTPYMEHTaMU NPOEKTUPOBAHUSA.
OrpaHudeHnin
YK-2.2 Cocrasnsert nepapxuve- | 3Hathb:
CKYI0 CTPYKTYpY pabor, - OCHOBbI NPOEKTUPOBAHUS,
pacnpegenset no aafa- - PUHLMNEI ASKOMNO3WLMN.
Yam thuHaHcoBble U TPpY- | YMETh:
ROBbiEe pecypebl, uchone- | - paspabaTeieaTh NNaH rPYANOBLIX U opra-
ayeT aKkTyanbHble 10 HU3aLUKOHHBIX KOMMYHUKALWIA NpY NoAro-
TOBKE W BbINONHEHUW NPOeKTA.
Bnagers:
- MeTOAaMK OLEHKN NOTPeSHOCTY B pecyp-
cax W achheKTUBHOCTW NPoeKTa.
YK-2.3 MpoekTUpyeT cMeTy U 3Harb:
GroaXeT NpoeKTa, oUueHW- | - ocHoBLI BloANeTUPOBaHUA 1 hopMbl
aaet apheKTMBHOCTL BlopxeTa,
pe3ynLTaTos NpPoeKTa - KnYesble BraHec-moaeny,
- cnocobsl MOHETU3AUUN NpoeKTa.
Ywmetb;
paccuHuTLIBATL CMETHYIO CTOMMOCTE paBoT
NpoeKTa;
oueHueaTh 3 hekTMBHOCTL NPOEKTa.
Bnagets:
- METOAAMM OLEHKW CTOMMOCTU NPORKTA
CocrasnseT mMaTpuuy
YK-2.4 OTBETCTBEHHOCTU ¥ MaT- | 3HaTb:
pHLY KOMMYHUKALMWA Npo- | - BUAbLI KOMMYHUKaUWA NpoeKTa
eKra Ymerts:
- COCTaBNATL MaTPULLY OTBETCTBEHHACTW;
- COCTaBNATH MATPULLY KOMMYHKKaLIWA Npo-
exra
Bnapets:
- METOAaMN OnpeeneHnus MaTpul OTBET-
WcnonbsyeT rubkme Tex- | CTBEHHOCTYU M KOMMYHUKALMA NpoekTa
YK-2.5 HOMOruKM ANA peannaaynu

33[a4 C UIMEHSIOLLMMU
B0 BPEMEHW NapameTpa-
MK

3HaTh:

- BUAbl TEXHONOrWiA ANA peanusauywn 3apad
NpoekTa;

- cnocobbl UCNoNb30BaHKA MMBKNX TeXHO-
Norui

Ymetb:

- UCNoNbL308aTh MMBKMe TEXHONOMMKU B RPC-
eKTUpOBaHUK;

Bnapets:




- HaBblKaMK, NO3BonNAKL e peanu3oBbl-
BaTk 3afjavn ¢ UIMeHALKUMY BO BpeMeHn
napameTpamin

12. O6beM aucUMNAUHLI B 3a4eTHLIX eAuHULax/yac — 2/72.

dopma NpomMeKyTOYHOW aTTecTaumm: 3aqerT.

13. TpyAoeMKkocTh No BUZaM y4ebHoW paboThl

TpPYyACEMKOCTL
n
Bua yyebHon paboTbl Bcero 0 CEMETTPaM
2 cemectp Ne cemecTpa
AyAUTOPHbIE 3aHATUR 28 28
Nekunu 14 14
B TOM Yucne: MpakTnyeckue 14 14
NaGoparopHble
CamocToarensHan pabora 44 44
B TOM yucne: kypcobas pabota (npoekT)
dopma NPOMEXYTONHOW aTTecTauvm a3 33
(savem - __ 4ac.)
Wroro: 72 72

13.1. CopepxaHue gUCUUNNWHLI

n/n Peanunaatius
pasfena auc-
Havwmenosanue pasgena LMNNUHLL C
CopepxaHve pasgena QUCUMNAWHEI
ANCUMNNWHEI AEP pa3aena auct NOMOLLLIO OH-
naiH-kypca,
JYMK*
1. Nexyun
1.1 BeefneHue B kypc «MpoekT- | TIpoexTHLIA MEHEAMMEHT, CYLYHOCTL, hYHKLMK 1 Me-
) HbI MEHEAKMEHT» Togbl. NpoekT u ero enab!. 2KW3HeHHBIA LMK NpoekTa.
Lienn u 3aaauu npoekra. NMnaH npoekTa U ero coctae-
1.2 58; :Kr:_c;naral-me M nnan Hble yacTu. fpouecc npoexkTupoBaHus. JopoxHas
P KapTa npoekra.
Buabl MHCTpYyMeHTOB npoeKkTupoeaHua. BogonaaHoe u
OBHb
1.3 n(gg:m:ploeag:g;pymembl WHTEPaKTWBHOE yNpaBneHue rpoektamu. Mepapxuve-
cKas cTpykTypa paGor.
OpranunsaLnotHele CTRyk- MNoHsTHE OpraHU3aLMOHHON CTPYKTYPLI 1 ee THNGI.
1.4 TYPEI YNPABNEHWA Npoek- NuneitHan cTpykTypa. dyHKUNOHANBHAA CTPYKTYPA.
Tamu KoopauHauuoHHan cTpykTypa. MaTpuyHan CTpyKTypa.
CyLHOCTb YnpasneHws BpeMeHeM NPOeKTa. NPoeKTa.
npasneHue B
1.5 :: pg . V& BpEMEHEM MeToab ynpasneHws spemeHem npoekra. KaneHgap-
Hblii NNaH, ero CYLHOCTb U COCTaB.
CmeTa u Glogxet npoexra. busHec-moaenu. Mogenu
B
1.6 :ngg;aeﬂue croumocteio mMoHeTuzauun. OLUeHKa cToUMocTW npoekTa. Ouexka
P 3 heKTUBHOCTH NpoeKTa.
. Komakga npoekta u ee hyHkunn. Teopun MoTUBa-
1.7 ?Ifng:s:;el-me KOMaHAoW uuw. MaTtpuia oTBeTCTBEHHOCTW. PaseuTe KoMaHabl
P npoekTa.
KommyHukaumu n ux ponb B npoekte. KOMMyHWKauu-
18 YnpasneHue KOMMYHWKa- OHHble TexHonoruy. KoHdnuKkTel U UX paspelueHwue.
: LIMRMM NpoekTa MaTprua KOMMYHWUKaLMA.
2. Mpaxrnyeckue 3aHATHA
21 BeepeHue B kypc «lMpoekT- MNpPOEKTHLIR MEHEBKMEHT, CYLWHOCTL, YHKLUMM U Me-
' Hblil MEHEKMEHTY TOAL!. [1poeKT W ero sugbl. YKUsHeHHbIN UMKA NpoekTa.
29 Llenenonaranve u nnaH Lienu u 3aaaum npoekra. MnaH npoekTa U ero co-
' npoekTa cTaeHble yacTw. MNpouecc npoexTupoBanus. JopoxHan




Kapra npoekra.
BuAabl MHCTPYMEHTOB NpoekTMpoBaHng, BogonaaHoe n
23 OCHOBHHE UHCTPYMEHTEI WHTEPAKTMBHOE ynpaeneHue npoekTamu. Uepapxude-
) NpoeKTUpoBaHNA ckas cTpykrypa paGort. MpumeHerne rubkux TexHono-
TUiA.
OprannaaunoHHete cTpyk- | MoHATHE OpraHnaaUMOHHOR CTPYKTYPLI U ee TuRLl. Ju-
24 TYpbl YNpaBneHua npoex- HelHanA CTpyKTypa. GyHKUWoHanbHanA cTpykTypa. Ko-
TaMu opAWHaUMOHHARA cTpyKTypa. MaTpuiHan cTpykrypa
Ynpasnexue BpemeHem CywWHOCTb yNpasneHs BpEMEHEM NPOEKTA. NPOeKTa.
25 npoexTa Mefo,qu ynpaeneHus sBpeMeHem npoekTa. Kanengap-
Hblf NNaH, ero cyLWHOCTL W COCTasb.
26 YnpasneHne CTOMMOCTbIO CwmeTa npoekra, Gi0qieT npoekTa, oueHka atpdexkTue-
) npoekTa. HOCTW NpoekTa. OUeHKa CTOMMOGTN NPoeKTa.
YnpasneHue KoMaHAo# KomaHpa npoekta W ee yHKUUU. Teopnun MoTUBaLIUN.
2.7 NpoeKTa MaTtpuua oTeeTcTBEHHOCTU. Passutue KoMaHk! npo-
eKTa.
KoMmMyHuKaLvK 1 uX pons 8 npoekTe. KommyHukaum-
2.8 A DDTL LR LLSS OHHble ¥rechrnorml. KoHdnukTsl ¥ ux paapeu!l,eHwe.
LUAMY poeKTa Mar .
pULa KOMMYHURALMA.

* 3anonnaemces, ecnu omdensHeie paidens! AUCUUNNUHL! UIYYAIOMCH C NOMOWBLIO OHRAAH-Kypca. B konokke MNpumeyanue
Heobxo0uMo ykazame HadgaHsue oHnaln-kypca unu 3YMK. B dpyaux cinyvanx 8 aveliku crmasamesa Npovepxu.
13.2. Temb! (pasgensl) AUCLIMNNAWHLI U BUALI 3aHATUWA

Ne T T LT TR Buabl 3aHATWH (KONWMECTBO tg:;gg:mmenbnan
n/n (pasnena) aucuunnukbl | Nekuuu MpakTudeckne | NaboparopHsie paBota Bcero
1 Bsenejme 8 kypc «Mpo- 2 2 6 10
EKTHLIA MEHEOKMEHT?
2 Llenencnarasve n nnad 5 2 5 9
npoexTa
3 OCHOBHBIE KHCTPYMEHTBI ’ 1 6 8
NPOEKTUPOBAHUA
OpraHvaaunoHHble
4 | crpyxkrypbt ynpasneHus 2 2 5 9
npoeKkTamu i
YnpaeneHue spemeHem
5 npoekTa 2 2 6 10
6 YnpaeneHue cToMMOCTBIO o 2 5 9
npoekTa.
7 YnpaeneHne koMangoi 2 2 6 10
ApoekTa
8 YnpaeneH1e KoMMYHUKa- 1 1 5 7
UMAMK NpoekTa
WUroro: 14 14 44 72

14. MeTtoguyveckue ykaszaHua ana obyuarowwmxcsi No OCBOEHNIO AUCLMNIUHDI

B xope nekuuih Heo6xoOQuMo BECTU KOHCNEKTUPOBaHWe yyebHoro matepuana B cneuuanbHo oT-
BefAeHHol Ans aTtoro TeTpaan. Heobxoaumo 3anvceiBaTe TEMY W NnaH nekuvn. B KoHcnekTe 40CNOBHO
3anUChLIBAKOTCA ONPefeneHUA NOHATUIA W Kateropuin. Kaxaomy obyvalouemycs Heobxogmumo Boipabo-
TaTb AONYCTUMbIE COKpalleHUA Hanbonee pacnpocTpPaHeHHbIX TEPMUHOB 1 NoHATUA. MpakTuyeckoe 3a-
HATWe npeanonaraeT caMoOCTOATENbHY paboTy AnA MoAroToBkn k Hemy. CamoctosTenbHas paboTa
BKNIOMaeT npopabotky y4ebHoro marepvana no KOHCNeKTaMm, ApyriM UCTOMHWKaM y4ebHoi n HaydHoW
nuTepaTypbl; NOAroTOBKY K AOKNIaAaM W COOGIUEHWAM Ha NPaKTUYMECKUX 3aHATUAX; MOQrOTOBKY K TEeKy-
WEen 1 NPOMEXYTOYHOIN aTTecTauuu,

WmeeTca aneXTpoHHbIA Kype «[poekTHbIA MeHeaXMeHT» B obpa3oBaTenbHOM noprtane «3nex-
TPOHHbIA yHUBepcuTeT BIMY», ecTb NpeseHTalun No OCHOBHbIM TeémMaM 1 NepeyeH BONPOCOB K NpakTu-
YECKUM 3aHATUAM.

15. MNepeyeHb OCHOBHOW ¥ AONOMHUTENLHOW NUTEpPaTypbl, PECYPCOB MHTepHeT, Heobxo-

AUMBIX ANA OCBOEHUA ANCUNNNWHLI (criucok numepamypst ohopMaRemes 8 coomeememeuu ¢ mpebo-
saHuamu FOCT u ucnonb3yemcs obuas CKeoaHan Hymepalua Ona ecex eudos UCMOYHUKOS)



a) OCHOBHAaA nuTepaTypa:

Ne n/n HcToyHuk

AxbluvH B.M. Ynpaenexve npoekTamu: yHaaMeHTansHei kypc / B.M. AHbluni, A.B. Anewwvn, KA. Barpa-

1 THoHWK; pea. B.M. AxblwmH, O.M. MnbuHa. - Mockea: Wapatensckuit foM Beicleit wikonke) akoHomukn, 2013,

- 624 c. — URL:hitp://biblioclub.rufindex.php?page=book&id=227270

JiesywkuHa C.B. Ynpaenenwe npoexktamy / C.B, NesywkuHa; degepansHoe rocygapcTeeHHoe BlopkeTHoe

2 obpazoeatensHoe ydpexpeHvWe BuICWero npodeccvoHaneHore obpasosanvs CTaBpononbCkvidi rocyaap-
CTBEHHbIA arpapHbiid yHuBepcuTer. - Ctaeponone: CTaBpononNbLCKWA roCyBapCTBEHHBIA arpapHLIi yHuaep-

cutet, 2017. - 204 c. - URL:hitp:/fbibliociub.ru/index. php?page=book&id=484988

6) AononHWTEnLHas NUTepaTypa:
Ne nfn McToMHMK
4 Casepneng k. Scrum PeBonoUMOHHbLIA MeToa ynpaeneHua npoektamu/ Ix.Cazepneda — MNep.¢c avrn.—
M.: MU, 2016. - 312 ¢.
Ynpaenexue npoekramu: y4ebHuk / B.H. Octpoeckan, I".B. BopoHuosa, O.H. MomoTosa, E.W.
5 KocTiokoea, K.W. Koctiokoe, E.W. KanyctuHa. — Canxr-Netepbypr: Wspnarenewcteo «flaHby,
2019. — 400 c. — ISBN 978-5-8114-4043-6

B) UHOPMALIMOHHLIE 3NEKTPOHHO-06pa3oBaTenbHele pecypebl (odMumnansHble pecypckl MHTEPHET)

Ne n/n Pecypec

6 OGpasoeatenbHbIf nopran «INEKTPOHHLIA YHUREpCUTET Bry»s. - URL:
hitps://edu.vsu.ru/coursefview.php?id=10461

7 OcHoBsbl ynpasnexua npoektamu. — URL: http://www.spiderproject.ru

8 Buaeokypc no MS Project. = URL: hitp:/iwww.microsoftproject.ru/articles.phtmli?aid=40

9 Accoumnauma ynpasnexus npoektamu « COBHET». — URL: hitp:/fwww.sovnet.ru

19 PM Expert. — URL: hitp://www.pmexpert.ru

11 LleHTp pa3suTua KOMNeTeHUUA B ynpaenedun npoektamy. — URL: bttp:/ipm hse ru/research

16. MepevyeHb y4eBHO-MeTOOMHECKOrOo ofecneveHnsi ANA CaMOCTOATeNLHOW paboTbl
{ywebro-memolduyeckue pexomendauyuu, nocobus, 3adadHuKu, MemoOuUYeCcKue yKa3aHUs N0 BbINOHEHUI0 fpakK-
MUuYecKux (KOHMPOoNbHLIX), Kypcossix pabom u dp.)

Ne n/n WecTouHuk
PsBos B. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003:
1 KopnopaTueHas cucTema ynpasneHue npoeKTamu. -
{hitp://www.microsoftproject.ru/ariicles.phtml?aid=40).

17. O6pasoBarenbHble TeXHONOrMu, Ucnonb3yeMblie NpM peanu3auuu yyebHoh aucum-
AMUHLI, BKNIOYAA AUCTaHUMOHHbIe oGpa3oBatenkHble TexHonorun (OT), anekTpoHHoe
oGy4yenme (30}, cMelmaHHoe obyyeHue):

Mpy peanuaauvm QUCLNNKXHEI NPOBOAATCA Pa3NWYHLIE TUNLI NPAKTUMECKUX 3aHATUN (TecToBble
ONpoOCk!, ANCKYCCUM 1 T.M.). iIMeeTca anekTpoHHbIM Kypc «MpoekTHbI MeHeKkMeHT» B ofpasosaTens-
HOM nopTane «3NeKTPOoHHbIM yHusepcuTeT BI'Y», ecTb npeseHTaUuM N0 OCHOBHLIM TEMaM U NepeveHb
BOMPOCOB K NPaKTUHECKUM 3aHATUAM.

18. MaTrepmanbLHo-TexHu4eckoe obecneyeHue OUCHUNNUHLI: NO AUcUMUNNNHE «[IPOEKTHLIA
MEHEMKMEHT» 3aHATUA NPOBOZATCA B yuebHOI ayanTopuu ANs NpoBeaeHns 3aHATWA NEKLMOH-
HOTO W CEMWHAPCKOTo TUNA, TEKYLEro KOHTPONA U NPOMEXYTO4YHOW aTtTecTauun, B KOTOPOW
TpebyeTca TONLKO Hanuuue cneuwanuavpoBaHHol mebenu; a camocToaTensHas paboTta npo-
XOOMT B KOMNBIOTEPHLIX KNaccax — AnsA Hux TpebyeTcs Hanuuue cneuvanuanpoBaHHon mebe-
W, MapKepHOiA BOCKK U KOMNLIOTEPOB.

19. OyeHoYHLIe cpeaAcTBa ANA NPOBeAeHUA TeKylled 1 NPOMEXYTOMHOM aTTecTalun
Mopanok oueHKK oceoeHnA obydarowmmuca y4ebHoro MmaTepuana onpeaennercs co-
AepXaHuem crneaylowmnx pa3genos QUCLUNNUHLI



Ne HaumeHosaHwe pasaena aucuw- WNHaukaTop(bl) AOCTIHE- OueHouHble
n/n NNKWHbLI (Moayna) Komnetenuua(u) HUS KOMIeTeHUuu cpeacTea
Beegenue B kypc «MMpoeKTHEIA Me- "
1. T YK-2 YK-2.4 YcTHeIA onpoc
Llenenonaranue v nnax npoekta : 3 MNpakTuyeckoe
2. YK-2 YK-2.4 sanaHue
OCHOBHbIE WHCTPYMEHTBI Npoek- MpakTuseckoe
& TUPOBaHUA A LS IaaaHue
Oprain3aunoHHBIe CTPYKTYPbI MNpakTuyeckoe
e yNpasneHns NpoeKTamu e e 3gaaHuve
YnpaeneHue BpemMeHeM NpoeKTa MpakTudeckoe
&) YK-2 YK-2.5 sanaHne
6. YnpaeneHue CTOMMOCTRID NpoeKTa VK2 VK-2.6 MpakTuieckoe
3afaHue
YnpasneHue KoMaHgoh NpoexTa MNpakTuueckoe
7. YK-2 YK-2.4 3303HME
YnpasneHne KoMMyHUKaLMaMun MpakTudeckoe
8. npoekTa YK-2 YK-2.5 e
MpomesxyTo4Han arTecTayus MUCbLMEHHLA
dopma KOHTPONA = 3a4eT onpoc

20 Tunosblie OLEHOYHbIE CPeACTBa U MEeTOAMYECKUE MaTepuanbl, onpegenswoune npo-
LueAaypbl OLeHUBAHUS

20.1 TeKkyuwMi KOHTPONL yCNeBaeMoCcTH
KoHTponbe ycnesaemocTu No AUCUWUNNMHE OCYLLECTBNAETCA C NOMOLbIO cneayoLlux oueHou-
HkIX CPEACTB:

20.1.1 MepeteHb NPaKTHYECKUX 3a0aHUA

MpakTuyeckoe 3agaHne Net
Cdhopmynupoeath Lenb 1 3aaadn BeiGpaHHoro obyuaowmmesn npoekta. Onpeaenuts Kpute-
puK ux JocTwxkeHus. PaapaboTtaTe AOPOXHYIO KapTy NpoekTa.

Mpaktudeckoe sapanue Ne2.
Ha KoHKpeTHOM NpuMepe NokasaTb UepapxXU4EecKyto CTpykTypy paboT.

MpakTuyeckoe 3agaxne Ned.
Paspa6oTaTb OpraHu3auuoHHyIo CTPYKTYpY cOOCTBEHHOro NpoekTa.

MNpakTuyeckoe 3aaaHue Ned.
CpaBHuTe pasnuuHble MeToAbl ynpasneHWs BpemeHeM npoekta. Kakoi MeTop ynpasrneHus
BpPEMEHeM NpoeKTa NogonaeT BallemMy NpoexkTy v noyemy?

MNpakTuyeckoe sagaHve Neb.
BuibpaTh npoekT Ha caiTe franshiza.ru. PaccuuraTb knioueBsie nokasatenu npoexra, addek-
TUBHOCTL W CPOK OKYNaeMOoCTU NpoekTa.

MpakTudeckoe 3apaHue Neb.
BuiBbpate npoekT. MNpeactaBuTe MaTpuLy OTBETCTBEHHOCTU NPOEKTA.

MpakTuyeckoe 3agaxve Ne7.
PaspaboTtaTe MaTpuLy KOMMYHUKaLWiA BoIGpaHHOro NpoekTa.

Kputepun oLeHUBaHWA:



- OLIeHKa «3a4TeHOo» BLICTABNAETCA 0By4alowemycs, ecnv Bce 3alaHuA BLINOMHEHLI B CPOK,
obyvaolmniics yBEpPEHHO OTBEYAET Ha J4ONOMNHUTENbHbLIE BONPOCKH, CBOGOAHO OPUEHTUPYETCA B
MaTepuane;

- OLEHKA «He 3a4TeHO», ecnu 3aAaHusl He BbINOSIHEHBI B CpoK, ofy4arowmiica He BnaaeeT
MaTepuanom,

20.1.2 NepeyeHb BONPOCOB gna onpoca

1.YTo Takoe ynpasneHue npoektamn?

2.Kakne hyHKUMKM BINONHAET ynpasreHue npoekTamu?

3.Kakne MoXHO ucnonb3oBaTb METOALI YNPaBNeHUA NPpoeKTaMu?

4 B yem 3aknovaeTca CyLHOCTb NnpoekTa? lpuseguTe npuMephbl NPOEKTOB.

5.CpaBHuTe paannyHble BUAblI NPOEKTOB?

6.Kakne MOXHO BbIAENUTL 3Tanb! NPOEKTUPOBAHWA?

7.470 coboii npeacTaBnAeT XKU3HEHHBIN LMKN npoekTa?

8.Kakue ctaguu BKNOYAET XU3HEHHbIA LMK npoekTa?

9.Y70 Takoe cMeTa v BrogKeT npoekTa?

10.KakoBtl cnocobbl oueHkn achdekTMBHOCTY NpoekTa’?

11.Kakue coBpeMeHHbIe cnocobbl NPOABMKEHWA NpoeKTa Bbl cyuTaeTe Hanbonee acdek-
TUBHBIMMU?

KpuTepuu oueHkn:

OTANYHO — AEMOHCTPUPYET BLICOKWIA YPOBEHb 3HAHWIA OCHOB YNPAaBIieHVsl NPOEeKTaMM,
yMeeT aHann3upoBaTh NPaKTUYEcKne cuTyauvn, OLeHUBaeT pasHbie TOYKU 3penus no npobne-
Mam AVUCLUNNHBI.

Xopowo — 4EMOHCTPUPYET AOCTaTOYHbIA YPOBEHb 3HAHWI OCHOB YNpPABMEHUA NPOEKTamMMm,
yMeeT aHanuaupoBaTk NpakTUYecKkue cuTyaumu,

YOoBNETBOPUTENBHO — OEMOHCTPUPYET cnabblii YpOBEHb OCHOB YNPaBMEHWS MPOEKTaMmy,
NOX0 YMeEeT aHaNUaupoBaTh NPAKTUMECKUE CUTYaLNA.

HeynosnetsopuTensHo — OTCYTCTEME 3HaHWW OCHOB YNpaBREHWA NpoeKkTamu, Hecnocob-
HOCTb aHaNM3UPOBaTb NPAKTUHMECKWE CUTYaLUW, OUEHWBATL pa3Hble TOYKU 3peHns no npobne-
Mam AUCUNMUHBI.

20.2 MpomexyToyHana aTrecTauuma
[MpomexyTouHas aTTecTtauus no gUCUMNInHE oCyLLECTBNAETCA C NOMOLLILIO cnefyoumnx
OLEHOYHbIX CPeACTE:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

CylwHOCTb U cogepKaHue ynpasneHus rnpoexTamu
CylHOCTE NpoeKTa u ero Buab!

HM3HEHHbIA UMK NpoeKkTa

3apauu ¥ uenu npoekTa

MHCTpYMEHTE! Lienenonarala B ynpasneHun NpoekTamm
MNnaH npoeKkTa 1 erc CoCTaBHLIe anNeMeHThl

JopoxHan kapTa npoekTa

BopgonagHoe n nHTepakTusHoe ynpasneHue NpoeKTamu
NHcTpyMeHTe! NpoekTpoBaHua. Mepapxuyeckas cTpyktypa pabot npoekTta
10 Ouetka achdeKTMBROCTH NpoekTa

11.YnpaeneHue komaHgon NpoekTa

12. YnpasneHwe BpeMeHeM nNpoexTa

13. YnpaeneHue CTOMMOCTbIO NPOEKTa
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14.YnpaBneHne KOMMYHWKaLIMAMUW NpoeKTa
15.0prann3saunoHHble CTPYKTYpb! YNPaBnieHdns NpoexkTom.
16.YnpaeneHue pacnucaHuem npoekta. Quarpamma aHTa.
17. MaTpuua oTBETCTBEHHOCTU 1 MaTpuLia KOMMYHWUKaLMA
18. Buanec-mogenu npoekra

19.Moaenn moHeTU3ayuM npoexTa

20.Cnocobbl npoaBmkeHUs npoekTa

TpeGoBaHusA K BLINOMNHEHWIO 3aAaHUA, LLIKANb! U KpUTEPUW OUEHKBaHUA

AnA oueHMBaHWA pe3ynsTaTos 0BydeHns Ha 3adeTe UCNONb3yTCA cneaytowne nokasarenu:
1) 3HaHMEe OCHOB ynpasneHua NpoeKTamu,
2) ymeHne aHanusnpoBaTb ApakTUY4eCcKUe cutyauun,
3) NpPUMEHATL TeOpeTUYECKNE 3HAHNA ANA PeLUeHnn NpakTU4Yeckux aanad,
4) ymeHve aenatb BbiBoAL! 1 06obLeHun.

COOTHOLLEHNE MOoKa3aTenen, KpUTEPUEB U LIKaNLI OUEHWBaHNA PE3yNbTaToB OOYUEHUS:

YpoeeHr
. cthopmupo-
KpuTepuu oLeHUBaHWS KOMIETEHLUUA e LWLikana oueHok
neTeHuwni
JeMOHCTpUpYeT yBepeHHBIR YPOBEHb 3HAHWA OCHOB YNPaBNeHWA npo- CpesHuii ypo-
eKTamy, YMEEeT aHanuaupoeaTth MPaKTUYECKWE CuTyauuu, usnaraev T 3a4TeHo
cobcTBEHHOE MHeHue, dhopMynupyeT pekoMeHaauun.
OTCyTCTBME 3HEHUA OCHOB YNPABNEHUA NPOEKTaMK, HECchocoBHOCTL
aHanWaupoBaTh NpaKTUYEcKWe CUTyauuu, OLeHvBaTb pa3Hble TOMKW |  Hnakui ypo- ey
apeHns no npobnemam AUCUMNNMHE!, Wanarate coBCTBEHHOE MHEHWE, BEHL
[aBaTh pekoMeHaaLMu.

MpoMexyTouHaa aTTecTauna no AucUMNAnHaM (MoaynamM) ¢ NPUMEHEHWEM 3MEKTPOHHOrO
oByueHns, AMCTaHUMOHHbIX 06pa3oBaTensHbIx TexHonorwi (aanee — 90, JOT) nposoautes B
pamKax aneKkTPoHHOro Kypca, pasmetieHHoro B AUOC (obpasosaTenbHblil NOpTan «NEKTPOH-
HbIn YHuBepcuTeT BIY» (LMS Moodle, hitps://edu.vsu.ru/)).

MpomexyTouHan aTrectauvs oby4aloUMxcsa oCcyLLEecTBNRETCA B hopme 3ayeTa C OLEHKON.

OBy4alowmecs, NPOXoAsLIME NPOMEXYTOUHYI0 aTTecTauuio ¢ npumereruem JOT, pomkHbl
pacnonarath TEXHUMECKUMW CPeAcTBamMW W nporpammHbIM obecneveHvnem, no3sonAloLLMM
obecneunTtb npoueaypbl atrectauun. Obydawowmitics camoctoAaTensHo obecneyusaeT BbINOS-
HeHve HeoBX0AUMBIX TEXHMYECKNX TPpeBoBaHWA ANA NPOBEAEHWA NPOMEXYTOYHOW aTTecTauun
€ NPUMEHEHUEM AUCTaHUUOHHLIX oBpa3oBaTenbHblX TEXHONOINNA.

UaeHTunKaums NuUHOCTY 0Gy4aloLWwerocs nNpy NPOXoXAeHn NPOMEXYTOHHON aTTecTauun
obecneynBaeTca NOCPEACTEOM UCHONLIOBAHMA KaxabiM oDyvalolumMea UHAUBUAYANBHORG NO-
rMHa U naporns NpW BXode B NWYHbIA kabuHeT, pasmelleHHbin B 3MOC obpasosaTentHol opra-
HU3auuu.




